The Outing Club Coaches Guide


The general principles which guide The Outing Club’s youth sports programs are as follows:
· Every player on every team will participate for a significant (equal) period of time in each game.   Attendance, good behavior and positive attitude = equal playing time. 
· Sports programs will emphasize the pleasure of skill development and physical fitness, and avoid preoccupation with winning and perfectionism.
· Our programs are meant to be competitive in the sense that whenever children “recreate” and play a sport, it is “competitive”, because each player wants to excel and win.   However, over emphasis on competition inevitably leads to too much focus on select individuals and adult needs, and less attention to the “other” players. 
Our Program Goals
This Coaches Guide has long been adhered to by The Outing Club in the conduct of its sport’s programs.  It is very important that our coaches, parents, etc. understand and “buy-into” this philosophy.  
Our sport’s programs are for the youth participants, not the coaches or the parents.  Our goal is not to focus on certain players who may or may not have potential for the high school, college scholarships, or professional sports; nor are we about building a team dynasty of various championships, etc.  

We are instead committed to the following goals of all of our sport’s programs:

Allow all players to experience the life lessons of a team sport
(Team work, effort, commitment, camaraderie, sacrifice, etc.)

Provide an atmosphere for all players to learn to love their sport
(Safe and fun practices, non-abusive coaching, quality instruction)

Encourage participation in the sport by all players into maturity
(Equal playing time, positive encouragement, fairness)
The best that we can do for our youth is to provide them the opportunity to fully participate (equal time in games), maximize their “touching the ball”, encourage them, regardless of ability, and teach them the sport’s fundamentals so that they can learn and practice on their own.    

Many a young prodigy excelled in their sport, having developed faster than others of that young age, only to find that at maturity he or she hasn’t grown much more or that others have caught up in size, speed and skill.  Likewise, many an uncoordinated, slow, lanky youngster that struggled to keep up, grew and developed through maturity into an athletic “machine”.  As a coach (or a parent) one cannot know with certainty which players will be the next “star” after maturity.  If players quit their sport before this, we will never know their potential.  Hopefully, we will be successful and all of our players will stay enthused about the sport and continue participation in it as they grow into maturity.
Player, Coach and Parent’s Expectations
The Outing Club and the sport’s Program Director, will be expected to:
· Arrange a schedule of games which ensures teams are as evenly matched as possible.

· Split teams, if more than one team in a division, into equal or appropriate teams to compete in available age and skill levels.

· Publish a schedule of practices and games for each coach for the season.

· Provide needed equipment, uniforms and supplies for teams.
· Provide a complete roster with needed information.
· Support coaches when grievances arise.

· Try to ensure that officials are competent and aware of the objectives of the program and the level of proficiency of the players.


· Ensure that the facilities are ready for games.

· Notify coaches and participants of any scheduling changes.

· Confirm all scheduled games with other team organizations.
Players will be expected to:
· Complete school work on time.

· Check equipment the night before practice or a game
· Learn and practice the sport’s fundamentals, and get into proper physical shape to play.
· Attend all practices and games, or notify the coach in advance if unable to attend.

· Be courteous and respectful to your coach, the other team, and the officials.  

· Exhibit team spirit, loyalty and encourage your teammates.  

· Report any injuries that occur to you immediately to your coach.
· Respect the property of others when the team travels to other towns or facilities.

· Stay with the team whenever you travel.  The coach is responsible for your well-being.

· Turn in your uniform and equipment issued to you as directed at the end of the season.  

· Be responsible for the replacement of any lost or damaged equipment or uniforms. 

· Relax and have fun playing the game

· Do something nice each day for your parents 
Coaches will be expected to:
· See that every player participates in every game.  Equal participation is the desired goal.
· Accept school commitments and family obligations (with notice).
· Evenly match players, as possible, in practices and games, and not encourage a preoccupation with winning.  Players should be taught to accept defeat graciously, and the coach should lead by example.
· Organize fun, safe, instructive practices and games
· Refrain from directing abusive or sarcastic language or gestures toward officials, other

            coaches or players.  Conduct yourself in a professional manner at all times.

· Ensure that OC equipment is accounted for, and maintained in usable condition and returned promptly at the end of the season.

· Be reliable, and on time. (The first to arrive, and the last to leave...)

· Never play an injured player.  Think of the player first, not the team's final outcome.

· Leave the facilities in the same or better condition than when the team arrived.

· Ensure that all participants have registered and have paid the appropriate fee.  

· Ensure that playing conditions, facilities or circumstances present no physical risks to your players, and to take appropriate action if they do.

· Keep the team together, and under your supervision during out-of-town trips.  
· Keep attendance, parental contact and emergency information for each player.

· Contact parents, the Program Director and the Executive Director if a player is injured and requires medical attention, and complete an incident report.

· Set Emergency Procedures checklist.
· Greet visiting teams on arrival to facilities, and have all players, and team coaches shake hands after the completion of the game.
· Maintain team communication by phone and/or email, and contact players, parents, the Program Director with any changes in scheduled games or practice times.  
· Relax, encourage and let the children play


Parents will be expected to:
· Register their child(ren) in the program and pay all necessary fees prior to participation.

· Find ways for your child to “earn” your support (rides, equipment cost, etc.)
· Volunteer to help the team - scorers, timers, halftime snacks, etc.
· Relax, watch, enjoy and let the children play.  (See Spectator Expectations below)


DON’T BE A SIDELINE “WALKER – YELLER”!
· Check email regularly for team updates
Spectators will be expected to:
· Behave properly when watching a practice or game.  There will be zero tolerance for fan misbehavior at all sporting events.  This includes but is not limited to:  booing, shouting at officials, arguing any call, or expressing any negative behavior, comments, threats or obscene gestures to players, coaches,  officials or other spectators.
· Cheer in a positive fashion, for both sides. The program is about fun for the children.  Many officials and coaches are volunteers and we should all appreciate their efforts, and support them, setting a good example for the children.
· Leave the facility as a consequence for not behaving  appropriately  (as directed above) according to the following steps:

1. Officials will identify violators to the coaches, or vice versa.

2. Officials will confer with both coaches, one of whom will then approach the spectator and may give a warning, or ask them to leave.  If the spectator is not recognized by either coach, the home coach will speak to him/her.

3.  If the decision is made for the spectator to leave, play will not resume until he/she has left the facility.  If he/she refuses to leave, his/her team will forfeit, and the game will end.
4.  The Outing Club board of directors reserves the right ban a spectator or parent from future attendance at practices and games due to continued inappropriate behavior; and may also remove their child(ren) from the program as a last resort.

Please help us foster good sportsmanship, and encourage positive experiences for our youth.
Officials will be expected to:
· Have knowledge of the Rules of the Game including new rule changes.
· Never criticize the performance of players on the court or field.
· Dress in uniforms when possible.  
· Interact with coaches and spectators in a professional manner.  
· Not let injured players continue in a game if in your judgment it is not safe to do so.
· Be aware of the age group you are working with and officiate accordingly.  
· Keep the game flowing.
“It is the goal of The Outing Club to provide sports programs based on sound instruction, manifest good sportsmanship, equal opportunity for children of all ability levels to participate; and compassionate, fair coaching. 


Safety is a paramount concern.


 We want our coaches to balance strategy and tactics with fun and exercise for our children. 


Coaches are expected to keep a proper perspective on "winning" as a goal best achieved when the whole team can claim victory, rather than a select few exceptional athletes.”


Volunteer coaches and parents must always remember that these programs are for the children and not adults.”





Coaches Code of Behavior


I will place the emotional and physical well being of my players ahead of my personal desire to win.


I will treat each player as an individual, remembering the large range of emotional and physical development within the same age group.


I will strive to inspire in my players a love for the game and the desire to win.


I will do my best to provide a safe playing situation for my players.


I will do my best to organize practices that are fun and challenging for my players, and that meet their needs, not the needs of adults.


I will lead by example in demonstrating fair play and sportsmanship to my players, and respect for each other, opponents and officials.


I will be knowledgeable in the rules of the sport that I coach, and will teach these to my players.


I will use those coaching techniques appropriate for each of the skills that I teach.


I will remember that I am a youth coach, and that the game is for the children and not adults.�I will not over-coach from the sidelines, but let the kids play!








